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Included below are the major strengths, challenges, recommendations and next steps outlined 
in the report.  Refer to the full report for more information.  
  
 
 
STRENGTHS 

 The growth as an organization during the 10 years it has been using the Accreditation 
for Growth (AFG) protocol 

 Well-resourced from both a material and human point of view 

 High morale and a culture of planning and collaboration 

 Delivers a wide variety of services well 

 The dedication, pride and competence of the professional and certified staff, from the 
Chief Operating Officer and other administrators to the teachers, custodians, and clerical 
personnel 

 The comprehensiveness and effectiveness of the programs that ESBOCES offers, from 
serving students with very severe physical and emotional challenges to others seeking 
career oriented programs in aviation, culinary arts, the building trades and other 
vocational areas 

 The productive and collaborative relationships that have been established with 
institutions of higher education, local school districts, and a variety of municipal and civic 
organizations in the region 

 The students served and their parents whose enthusiasm and appreciation for 
ESBOCES’ efforts is most impressive 

 The dedication and continuity of leadership being provided by the current COO and his 
key staff 

 The unusually cordial and collaborative relationship that exists between the eight 
employee unions and management that focuses primarily on the improvement of 
instruction for students and regional teachers 

 The currently well-resourced programs ESBOCES provides students with a wide variety 
of needs.  The Agency had integrated technology into its instructional programs, making 
them more effective, and serving as a model for teachers in its component districts.  It 
has sought out and implemented innovative instructional programs.   

 The Board, that wisely focuses on policy issues and supports the staff and 
administration’s efforts on behalf of the students  



 The Regional Information Center, that provides quality technological assistance and 
leadership to the component and other school districts  

 The excellent internal and external publications on a variety of topics produced by the 
Agency.  They are attractive and contain well presented, accurate, and timely 
information. 

 The extremely well organized and comprehensive self-study the organization produced 

 An entrepreneurial spirit that has enhanced the agency’s effectiveness in working with 
stakeholders and outside agencies, and it has increased its effectiveness in working with 
the students it serves.   The AFG planning process is not seen by employees as an “add 
on” to routine responsibilities, but as integral – and crucial -- to the work of the 
organization. 

 

CHALLENGES 

 State, national, and international financial crises 

 Attracting professionals to an agency with a very high regional cost of living 

 Upgrading the quality of the buildings that house some of the agency’s programs and 
services 

 Assisting some of our districts in addressing the consequences of No Child Left Behind 

 Continuing to develop all the action plans (At the time of the validation visit we had only 
just received Middle States approval of our eight major 2009-2016 strategic objectives 
and action plans.)  Now, all strategic and operational action plans are in the final stages 
of development for review by the Agency Strategic Planning Council this summer. 

 Stretching the agency toward ever increasingly challenging outcome measures 

 Developing and implementing an aggressive outreach program that builds upon and 
extends the materials and information that already exist 

 

RECOMMENDATIONS and NEXT STEPS 

 Spread the word about ESBOCES.  The vision statement “Eastern Suffolk BOCES: 
Educational Services That Transform Lives” speaks volumes.  Develop a detailed 
strategy to increase participation with non-participating component districts. 

 Identify and utilize the skills of a more ethnically diverse staff, to better reflect the 
demographics of the ESBOCES region. 

 Resolve the statewide District Superintendent salary cap issue 

 Continue to periodically review the strategic plan at all levels making revisions, as 
necessary, to the operational action plans and activities in the long-range strategic 
action plans. 

 Nominate members to serve on validation teams visiting other agencies (Each year 
ESBOCES nominates staff members to serve on teams when invited and available) 

 Complete a Mid-Term Report in 2012 

 Prepare for re-accreditation during 2014-15, with a visit in the Fall of 2015 for a new 
accreditation period of 2016-2023 


